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Thick institutionalization takes place in many different ways.
Familiar examples are: by sanctifying or otherwise hardening
rules and procedures; by establishing strongly differentiated
organizational units, which then develop vested interests and become
centers of power; by creating administrative rituals, symbols, and
ideologies; by intensifying ‘purposiveness,” that is, commitment to
unifying objectives; and by embedding the organization in a social
environment... these and other institutionalizing forces tend to
stabilize expectations, conduct, and belief.*®
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